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General Guidelines for Subcommittees:

1. Subcommittee members will elect a Chair to facilitate meetings
2. Commissioners can request any information needed at any time directly through staff
3. Staff will create Subcommittee folders (all Commissioners will have access) in the Fresno CPR google drive, one member

from each subcommittee should be designated to upload all information/documents to the shared google folder
4. Subcommittees will meet at least weekly
5. Draft recommendations will be presented to the Commission by August 31, 2020
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